Frequently Asked Questions (FAQ) – Regional HIV Instrument
1. Eligibility and Registration
Can a regional CSO be registered outside the six countries?
No. Only regional CSOs registered in one of the six focus countries (Angola, Eswatini, Mozambique, South Africa, Zambia, or Zimbabwe) are eligible to apply as main applicants.
Are regional CSOs registered in Malawi or Lesotho be eligible as main applicant?
No. Organisations registered in Malawi or Lesotho cannot apply as main applicant but may be included as sub-partners.
Can international organisations headquartered outside the region apply as main applicant?
No. INGOs headquartered outside the region, even if locally registered, are not eligible to apply as main applicants.

2. Budget and Financial Criteria
What are the minimum and maximum budget limits?
The minimum total budget is €15 million, and the maximum is €83.7 million, depending on each organisation’s financial capacity (up to five times their average annual non-MoFA income for 2022–2024).
What is the maximum overhead rate?
Up to 15% of the total budget, provided it is reasonable and well justified.
What are the financial eligibility rules?
Regional CSOs must show at least 25% non-MoFA income and may not request funding exceeding five times their average annual non-MoFA income. See threshold criteria on financial independence. Exceptions are made for specialist organisations and for small southern organisations. See the threshold criteria (annex of the document) on financial independence criteria. Exceptions may be eligible to receive a grant that on an annual basis exceeds the average of their non-MFA income over the past three years. However, the proposed concept note will be assessed on the applicants’ financial management capacity vis a vis relevant track record in managing relevant HIV programmes.

3. Partnership and Collaboration
How formal must collaboration with Aidsfonds be?
During the concept phase, collaboration is informal; in the full proposal phase, it must be formalized through an MoU.
Can UN agencies, INGOs, or private sector actors be partners?
Yes, but they cannot receive funds. They may participate as technical or strategic allies.
Will Aidsfonds coordinate concept notes to avoid duplication?
No. EKN Maputo will ensure complementarity during the selection process.
Can a Dutch CSO be sub-grantees?
Yes. Dutch CSOs are eligible as subgrantees, both by regional CSOs as well as Aidsfonds. However, all activities should have a clear link to the main goals of the program and should be in line with the guiding policy principles, including localization. A Dutch organization could be subcontracted when it provides a specific unique expertise that can’t be provided by a local implementing partner, while this expertise is necessary for the implementation of the goals of this program. A Dutch CSO could also be subcontracted based on a specific capacity-strengthening need identified by Aidsfonds, or in cases where the required expertise cannot be provided by Aidsfonds itself, to enhance the delivery of specific capacities within the implementation of the programme.
4. Programme Design and Duration
What is the duration of the programme?
Programmes should cover the full five-year period (2026–2030), aligned with the HIV Instrument’s timeline and the broader Focus policy framework.
Can activities start in different countries at different times?
Yes, phased starts are acceptable if justified.
Can SRHR integration, GBV, and mental health be included?
Yes, these can be included as complementary themes contributing to HIV outcomes, though the core focus must remain HIV prevention.
What is meant by “service delivery”?
Service delivery includes activities like CSE, testing, referrals, prevention, and care/support — at least 30% of the budget must go to this component. More information on the service delivery, as well as other policy framework principles, can be found in the letter to parliament on the policy framework for cooperation with civil society organisations in the period 2026-2030. 
How many contracts will be awarded?
The number of contracts to be awarded under this call is not predetermined. The instrument aims to engage partners with a regional scope of work, capable of addressing the different sub-goals and target groups across multiple countries. The objective is to ensure programmatic coherence, prevent fragmentation of efforts, and minimize administrative burden.
Accordingly, the Embassy seeks to collaborate with organizations that demonstrate proven regional experience, established networks, and the capacity to manage large-scale programmes effectively. While the exact number of contracts remains open, it is anticipated that only a limited number of regional civil society organizations will be selected to ensure broad and balanced coverage across the region.
5. Specialist organisation
What defines a “specialist organisation”?
Organisations with 15+ years of experience on a specific theme, 80% expenditure in their core theme, and a strong reputation in that field. See more information in the threshold criteria for financial independence. 
Where can specialist organisations be registered?
In any low- or middle-income country on the OECD-DAC list. However, in this HIV instrument, only regional CSOs registered in one of the six focus countries (Angola, Eswatini, Mozambique, South Africa, Zambia, or Zimbabwe) are eligible to apply as main applicants.
Are there special financial rules for them?
Yes. They are exempt from the 25% non-MoFA income rule, subject to verification during Phase 2.

6. Other Common Questions
Can local organisations apply directly?
No. They can only participate as sub-contractors to regional CSOs.
Can training of civil servants be funded?
Yes, if directly linked to improving HIV service delivery to target groups.
What about the Theory of Change or MEL framework?
A harmonised MEL framework will be developed jointly with the selected; indicators will be shared at the proposal stage.  
Will collaboration among selected CSOs be encouraged?
Yes. Collaboration and coordination among selected partners are expected to ensure complementarity and learning.

