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INTRODUCTION
Bangladesh is facing a diverse range of

challenges in achieving sustainable

development. These are further

compounded by emerging climate

change impacts and increased disaster

risks. A government report estimated

that the cost of abnormal monsoon

flooding in 2007 was USD 1.1 Billion and

the directly attributable cost of Cyclone

Sidr was USD 1.7 Billion. These figures are

more alarming when the distributional

impact is considered. Impoverished areas

and marginalized communities, especially

women and girls, suffer

disproportionately due to greater

vulnerability and limited resilience. High

levels of inequality persist, with half of

Bangladesh's 160 million people living on

less than USD 1.25 per day and 80% on

less than USD 2 per day. As the most

densely populated country in the world,

population growth remains an on-going

challenge. Agriculture employs more than

half of the workforce and approximately

70% of the population lives in rural areas.

Water plays a key role in ensuring the

country's agricultural production and

sustainable economic growth. The water,

sanitation and hygiene situation,

particularly in rural areas remains a

concern. Although water is available, key

barriers to sustainable water

management include: arsenic

contamination of the groundwater; poor

hygiene practices; poor water

infrastructure; degradation of riparian,

floodplain and aquatic ecosystems;

severe water pollution from industrial and

municipal sources; unsustainable

management of water ecosystems,

increased salinity particularly in the

South, reduced water availability,

particularly in the North West, and weak

institutional arrangements. These factors

are an impediment to sustained economic

growth and achievement of the MDGs in

Bangladesh. Moreover, effective water

management is critical to ensuring food

security and sustainable livelihood;

particularly for the poorest section of the

population.

ACTION
In line with Embassy of the Kingdom of the

Netherland's (EKN) Multi-Annual Strategic

Plan(MASP) for Bangladesh, EKN and three

United Nations (UN) agencies: The United

Nations Development Programme (UNDP),

the World Food Programme (WFP) and the

International Labor Organization (ILO) jointly

developed a programme on Building

Community Resilience through Integrated

Water Management. There are five

components of this programme worth about

USD 7.89 million in two thematic areas -

integrated water management; and water

and environment -, which are priorities under

EKN’s MASP 2014-17. GoB’s contribution to

this project is about BDT 30 crore (US$ 3.8

million). In addition to financial contribution

GoB’s in kind contribution as project office

space, logistics and human resources are

noteworthy.

The overall objective of the programme is to

contribute to the achievement of the UNDAF

2012•2016 Pillar•5 Outcome that: "By 2016,

populations vulnerable to climate change

and natural disasters have become more

resilient to adapt with the risk". To achieve

this, development interventions under the

programme offer an integrated and

community based approach to water

management and access needs.

The EKN - UNDAF Water Management

Programme adopts an innovative approach

in itself. It builds on existing and

complementary interventions across three

UN agencies to better address water

management for building resilience in

vulnerable communities. The programme

also utilizes the capacity and comparative

advantage of the UN System in Bangladesh
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IMPACT
About 52,000 vulnerable poor people in the coastal and Haor
areas of Bangladesh received direct benefits from the project.
The physical and social interventions of the programme
increased the resiliency by reducing risk from natural disaster
(e.g. floods, cyclone and salinity intrusion, erosion protection),
generating alternative income, improved the access to safe
drinking water and safe guard the critical ecosystem through
Integrated Water Management.

6600 people from “Char Kukri Mukri” island are now protected
from tidal flood and salinity intrusion by building 4.07 km
dyke. Livelihood support through construction of eight water
reservoirs has been provided to 180 extreme poor of whom
50% are female.

Cyclone Aila affected 5200 people from Koyra upazila, Khulna,
living in a distress situation, are now better shielded through

strengthening 2.93 km of embankment in polder 14/1 of Koyra
upazila. Access to safe drinking water has been ensured to 1000
families by installing 30 Deep tube-wells and excavating 250 ponds.

28km embankment have been constructed with an aim to protect
the area from flood water, 28 km of road has been constructed to
improve communication and 23 km canal has been dredged to
reduce drainage congestion under 33 schemes implemented
through food and cash for work. 3500 people received cash grants
to restore livelihood and increase income. 7000 participants
received Income Generating Activities (IGA) training.

Vulnerable households across 68 Village Conservation Groups are
now involved in the management of Hakaluki Haor and their
income and livelihood are now more secured from green livelihood
options.

With an aim to protect and enhance habitat of the environmentally
critical area in Hakaluki Haor and Peninsula of Cox’s bazaar and
reduce pressure on ecosystem alternate income support would be
provided to 1200 people by June 2015.

Component 1: Improved resilience of coastal communities through improved water management (UNDP)

 Increased protection from tidal surges and salinity intrusion in vulnerable targeted communities comprising
3,164 people out of estimated 6,632 people in the project site.

 Improved water management practices for sustainable livelihood options (though Triple F model for
ecosystem based climate resilient livelihood options).

 Increased community resilience to external shocks (tidal surge and tropical cyclones).

Component 2: Improved resilience of coastal communities through rehabilitation of coastal embankments (UNDP)

 Increased protection from tidal surge and wave action for core family shelters (CFS) safeguarding 5,200
vulnerable families affected by cyclone Aila.

 Increased water security for 1,200 targeted vulnerable families.

 Livelihood improvement for 600 targeted vulnerable families.

Component 3: Enhanced resilience of coastal communities through creation of community assets (WFP)

 14,000 households in three upazilas of the Southern coastal zone have enhanced resilience to natural
disasters through creation of community assets.

 Increased income and livelihood opportunities for economic resilience of targeted families.

Component 4: Adaptive natural resource management in ecologically critical areas (UNDP & ILO)

 68 village conservation groups (VCGs) have strengthened management capacity in targeted Ecologically
Critical Areas.

 Critical aquatic ecosystems in Cox’s Bazar and Moulvibazar-Sylhet have been restored and rehabilitated.

 Alternative livelihoods support to the poor living in and around targeted ECA’s for reduced reliance on natural
resources.

 Improved governance of community based natural resource management at all levels.

 Long term protection of water ecosystems in the ecological critical area (ECA) of Hakaluki Haor (ecosystem
restoration and protection activities at Hakaluki Haor only).

Component 5: Green livelihood skills for communities of threatened ecological areas (UNDP & ILO)

 500 vulnerable households across 68 VCGs involved in the management of Hakaluki Haor benefit from green
livelihood options for income and livelihood security.

 Overall increased awareness of environmental principles and sustainable use in targeted communities.

TARGETED RESULTS
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