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Max value for WASH in Bangladesh

“A 4 year program reducing child mortality via integrated WASH approach in the
south coastal areas of Bangladesh”

The overall objective of Max Value for WASH (Max-WASH) is to:

“Reduce child mortality by providing access to safe drinking water,

sanitation and hygiene education (WASH) including primary

healthcare for 800.000 people in the rural areas of the coastal district

in the south of Bangladesh.”

Description

According to the 2011 population census (BBS 2011), there are an

estimated 38 million people (7.5 million households) living in the

coastal zone of Bangladesh. Of these, 38% live below the poverty line

(<$2 a day) and have limited access to food, income, water,

sanitation and health care. They live in an extremely dynamic

estuarine environment facing annual threats such as cyclones and

storm surges, land erosion, flooding, water logging, salinity intrusion,

drought, and deteriorating coastal ecosystems to name but a few.

These threats affect almost every aspect of their lives and limits their

livelihood choices which in turn, discourages investment, limits

economic activities and increase inequality. It impacts a child’s

education and increases the burden on women who are

disproportionately affected. As a result child mortality rates are

above the national rate (5% of children under 5 year, source

Worldbank) here.

Lack of safe drinking water and sanitation has been identified by

these communities as the number one issue in their daily lives. The

rural water supply mainly comes from tube wells. In recent years,

groundwater in coastal areas is suffering from a number of major

problems, the main ones being arsenic contamination, the lowering

of the water table and salinity. The sanitation situation is still far

behind from the national average. 58 % of households in Barisal

Division don’t have access hygienic latrine facilities.

Max Foundation has been implementing WASH programs in

Bangladesh since 2005. The program consists of a number of

integrated components that reduce child mortality and are as cost

effective as possible. The approach includes access to safe drinking

water and improved hygienic sanitation, awareness raising and

hygiene promotion, traditional birthing attendance training as well as

Duration
September 2012 - September 2016

Program Area
Barisal division, focussing on the Patuakhali
district (Blue Gold polders)

Target group
People in rural communities with emphasis
on hard core poor, minorities, (pregnant)
women & children.

Partners
Donors:
Embassy of the Kingdom of The
Netherlands (EKN) 50%

Max Foundation (MF) 50% co funding

Implementing partners (PNGO):
- Aungkur Pali Unnayan Kendra (Aungkur)

- Bangladesh Development Society (BDS)

- Dhaka Ahsania Mission (DAM)

- Friendship

- Shariatpur Development Society (SDS),

- Shushilan

- Society for People’s Actions in Change and

Equity (SPACE)

- Stichting Land Ontwikkelings Project

Bangladesh (SLOPB)

- Unnayan Shahojogy Team (UST)

Program Coordination:
Max Foundation

Outputs
- Approx. 400,000 people in selected

wards/unions have access to safe

water supply.

- Approx. 800,000 persons in selected

wards/unions have and use

latrines/toilets in their houses
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school water and sanitation (WASH) component. Where relevant

mother & child care, sexual and reproductive health and rights

(SRHR) and gender are integrated into the training programs from

the start, with an emphasis on creating sustainable behavioural

changes.

Program Components

 Roll out new Max-WASH programs based on integrated pillars:
sustainable drinking water supply, latrines and hygiene
education in the poorest areas and targeting the most vulnerable
people in rural Bangladesh.

 Improve Max-WASH approach by measuring, benchmarking,

standardising (SRHR), adding new elements (food/stunted

growth) and sharing among our partner organisations.

 Innovate on WASH-solutions in the WASH sector, mostly

incremental, low-tech, cost-effective and through pilots of

proven innovations.

 Ensure sustainability in the Max-WASH project areas.

The Max Value for WASH program is implemented in the EKN funded

Blue Gold Program working area.

Contribution to Millennium Development Goals (MDG)
Max value for WASH contributes in achieving the following MDGs for
Bangladesh:
MDG 1 “eradicate extreme poverty and hunger”

MDG 3 “promote gender equality and empower women”

MDG 4 “ reduce child mortality

MDG 7 “ensuring environmental sustainability” (access to safe

drinking water and sanitation facilities)

Contact
Max Foundation Netherlands, Joke Le Poole, director operations:

joke@maxfoundation.org

Max Foundation Bangladesh, Riad Imam Mahmud, country director:

riad@maxfoundation.org

Embassy of the Kingdom of the Netherlands: dha-OS@minbuza.nl

- 70,000 school children in approx. 200

primary/secondary schools receive

school sanitation and hygiene

promotion

- Approx. 1,250 TBA’s receive training

Budget
Total budget: EUR 6 mio

Program ID
DHA0115636

Address

Max Foundation Netherlands

Gyroscoopweg 142 1hg

1042 AZ Amsterdam The Netherlands

+31 6 24505000

Max Foundation Bangladesh

Flat-B1, DOM-INNO LLUVIA,
23/16, Khilji Road
Block-B, Mohammadpur
Dhaka 1207, Bangladesh
+88 01 711 23 20 93


